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MEMORANDUM TO:
SURJECT : Informel Progress Report on "Study of P.I. Performence"
1. lspent the week of 1k Beptember

bere wor closely with & few P.1.'s (who will not perticipete in
} to ferret ocut informetion on the Sen Diego coverege.
eturned from the West Cosst where be obtsined excellent g
' phy in support of the seriel covernge.

2. The serisl coverege ves good but mot entirely setisfectory:
we would have liked & grester degree of sum engle between pesses over
the seme sree. Also, there wns some image motion in ome direction which
eppeered sporsdicelly throughout the mission.

o | resolution targets recd o in one direction
end r_L the other direction. Thus, the best resoIMiicn we can test
for is| From thet point we (F.8. oy Fo ) 2greed upon the

following renge of resolutions: the
larger end of the renge wes some sort of pesce offering to e
vell a8 & sensible renge for testing.

b. $his week, 21-25 Beptember, Dom and Al ere vorking in Sents
Berbarz on the actusl test questions, snd they expect to return to sd-
‘ minister the tests the following week (28 Septamber).

5. We ren into & problem relsting to Don zgt apoproved,
secuped storege for his West Coest fecoflities: sgain cepe
through for us by persusding the Projects Office €0 declsaslfy Secret
metertsl (3X enlergemente of S8an Diego eoversge) so thst Don could work
et his own fecilities. It was pretty asfficult Justifying hiz working
there as opposed to remeining here. It wes not only his personel prefer-
ece but alep the sdvemtsge of being eble to work right through evening
snd veckemli-hours that convinced Dutch; it vas the fect that the coverage
resembled efty low eltitude coversge commereislly svoileble thet comvinced
the Projects Office. We 21l questioned s segacity in clsssi.
fying the stuff Secret to begin with.

(Ve must keep after Don to obtein some secure storege sree, It's
neive to asetme that he will heve no future need for such.)

R |hes been very helpful ~- perticulerly in collectin
’ ‘%:;m1demm from the requirement: peeple.
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7. | |m1nﬁ&hisu$1yheadmw. Be dropped in vhen

rere here, snd in s0 meny woads ssssiled the
exporinmmtal design of the accelereted study as well es the stetisticel
competency of the eomtrectors. It ves emough of sn smmoyamce to get
through even to Don. Las stated thet, prior to testing, he vonted to
reviev the experirentel design and make sppropriste modifications, He
seezs Lo went in e tvo-momth effort whet only & two-yesy study csn
eccamplish. We've gll reftersted the seerifices of the accelersted study
end yeslisticelly agreed to & few of the less harmful anes.

Beedless to ssy, we have neither the time nor the foolherdiness
to allew[  |to meke mincemset of the test for his owm emds.

A1l of his latest comments emd criticlsm cre mot the lesst timaly,
ere repetitious snd should have been swwmerised und delivered in recponse
to the "pilot astudy -- which, by the wey, be now calls utterly us«less."

I think ve ove our contrectors the being insuleted
by us egeinst such poorly-timed mﬂmm If enother instance
mm,itmldbemmluywwokahmvy : him end requested

hin to doal through this offfce end not direetly vith the comtractors while

in etiendence, Othervise our TvoSERFeT ors will be st the beck and call
of tvo seewingly divergent intereste.

8. | ] lbed @ S with[ |- to report m
the progress of the project. Pou snid s not sware of the
sdeelaretod ctudy end hsd no the dicteted time element ceme
from,

X question whether or not ve ghould restrein our contrectors
M"ﬁiewl m az‘omdk th;tsix‘th floor: this instence showed up our
» o5 wveak, vould seem respomsibility to keep Mr,
informed. On the other henmd, the s&“ﬁﬁmtﬁt&tw
¥ some detaills about the memnand%aml to him
or reletas of P.X.'s (sbout 50) for mextmum one-end-s-helf dey stints,
ebout five gr more st e time, for testing.

%

9. | ha been hoving his "(GEM-meking group work through
weekands, Al w11l be under mmch pressure for the next three
vesks on their pert of the effert. e
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I heve spoken w:lth| ebout, demdlines on this
tvo-month study, end he spprecistes the problem end our need to know,
for the scke of the testing, if there is leewsy in the 15 October dead-
1ine which you set. Our discussion wos et my request ond primerily for
his {nformetion, so thet he might discuss the matter with you in my
asbeetive. ’

The comtrsctors hsve pot requested more time, but It is spperent
thet snothey week or so for the testing end stetisticel pheses would be
beneficicl S8 the study. It will be aifficult enough to schedule the
time of P.I.s, let elone to cope with the worklosd thet two missions
eaming in sround the veek of testing will btring to the Center.

- If the desdline you hove set up is in enywey arbitrery or
flexfble, I would strongly recommend thet you offer the comtrectors s£n
edditiapal veek or tvwo. should be notified if this is
poseib¥e end he, in turn, wIll contact the comtractors.

10, Finoslly, I think thot -~ efter thie short effort is complete -~ we
mst decide tn & very importsnt meesure vhich we are them rsspomsible for
enforceing: nemely, there should be e henda-off policy om the two-yeer
stody which is to follow. It should be sllowed to progress uninterrupted
by brushffres.

4

I_gx_gy_% slternstive 18 to dimusentle the larger study end
appoint snd sczocister on & consulting desls -~ &5 ¢ sort
of fire brigade to respond to our short-term needs. We cemmot esk both

Kinds of tesks of s50 few people who should rightly be used for more
thorough efforts.
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